
The slow guys walk together so they don't hold back the fast guys, and the fast guys make more trips because they can.

There are two ways to get the men across in 17 minutes. First, the two fast guys (men 1 and 2) cross. 
One of them returns with the flashlight. (Either can return, leading to the two solutions.) Then the two 

slow guys (3 and 4) cross, and the remaining fast guy returns with the flashlight.
Then the two fast guys cross again
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